
 

 

Draft October 3, 2020 
 
1. In 1-2 sentences, what is your bold vision or moonshot for California?   
 
Create at least 1 million jobs by accelerating the deployment of relatively mature clean 
energy technologies, including utility-scale wind and solar, residential solar, EVs, 
batteries, and electric appliances.  This would also help achieve the Governor’s climate 
goals. 
 
2. What are the 2-3 recommended actions the Governor should embrace to 
achieve this vision? 
 

● Create a “climate loan” that allows for low-cost financing (4 percent or lower) of 
these technologies at household level – similar to a low-interest home mortgage. 

 
● Lower the soft costs (e.g. installation and permitting) of residential solar to levels 

achieved in Australia and Germany.  Start by identifying a group of mayors willing 
to work with experts on a redesign of the installation and permitting process. 

 
● Partner with community colleges and other training providers to increase the 

number of California workers with the necessary skills. 
 

3. What is the role for the public sector, the private sector, and workers in 
achieving this goal? What other stakeholders will need to be involved, and what 
role will they play? 
 

● Public sector:  lower soft costs of residential solar, create low-interest climate 
loan. 
 

● Large employers with goal to become carbon-neutral:  jump-start process by 
launching pilot with employees. 
 

● Workers:  Participate in apprenticeship or “learn and earn” programs that give 
them the skills they need for deployment of clean energy technologies. 

 
4. Has something like this been done elsewhere (e.g. another state, country) or at 
another time? 
 
Australia and Germany have dramatically lower soft costs for residential solar than the 
U.S. does. 

 
 
5. How would you measure progress toward each recommendation?  
 

● Net increase in clean energy jobs in CA that pay a family-supporting wage. 
 



 

 

● Availability of a climate loan that generates $1,000 - $2,000 in savings for 
California households, because energy savings > loan repayment. 
 

For additional details – see Rewiring America plan at 
https://www.rewiringamerica.org/handbook 
 
  



 

 

 
1. In 1-2 sentences, what is your bold vision or moonshot for California?   
 
In 4 years, double the number of undergraduates in California universities who are 
prepared not just to get a job, but to create jobs through high-growth startups. 
 
2. What are the 2-3 recommended actions the Governor should embrace to 
achieve this vision? 
 

● Challenge companies and philanthropists to expand university-based 
entrepreneurship programs that: 
 
Provide experiential entrepreneurship training, building on efforts such as the 
NSF I Corps program, the lean startup curriculum, and human-centered design 
 
Target participation by women, people of color, and first generation college 
students. 
 
Provide other services, such as mentoring 
 
Provide funding, particularly at pre-seed and seed level. 
 

● Explore the role of CalPERS and CalSTRS in supporting university-based 
startups and entrepreneurs  
 

● Use incentive prizes and procurement as a way of getting entrepreneurs to focus 
on California-specific challenges 
 
 

3. What is the role for the public sector, the private sector, and workers in 
achieving this goal? What other stakeholders will need to be involved, and what 
role will they play? 
 

● Public sector:  explore role of public pensions in financing startups (perhaps 
through “fund of funds”), serve as “early customers” for startups focused on 
California-specific problems, using procurement and incentive prizes. 
 

● Philanthropists and companies:  expand university-based entrepreneurship 
programs with emphasis on diversity and inclusion. 
 
 

4. Has something like this been done elsewhere (e.g. another state, country) or at 
another time? 
 
 



 

 

Bay Area and S. California I Corps program funded by NSF is a good start, but needs to 
be scaled up. 
 
5. How would you measure progress toward each recommendation?  
 

● Number of students at the undergraduate and graduate level participating in 
entrepreneurship programs, with diversity reflecting student population. 
 

● Number of student-led startups. 
 

● (Long-term) – economic impact of startups as measured by revenue, job 
creation, etc. 



 

 

Draft October 9, 2020 
 
1. In 1-2 sentences, what is your bold vision or moonshot for California?   
  
Expand the job creation through entrepreneurship so that anyone who wants a job can 
have a job. Public and Private sector can support business owners/entrepreneurs 
through small business investment through procurement.   
 
2. What are the 2-3 recommended actions the Governor should embrace to 
achieve this vision? 
  

• Partner with higher ed systems to establish entrepreneurship training programs. 
Leverage existing training programs. 

 
• Partner with business/major corporations to identify a commitment target for 

procurement spend with small businesses. 
 
 

3. What is the role for the public sector, the private sector, and workers in 
achieving this goal? What other stakeholders will need to be involved, and what 
role will they play? 
  

• Public sector:  Establishing a commitment target goal for procurement. Establish 
the systems for providing business owners with entrepreneurship training. 
  

• Private sector:  Partner with the state to identify a comitment target for supporting 
entrepreneurship through training and investment through procurement spend. 

 
• Workers:  Participate in apprenticeship or business ownership training programs. 

Establish opportunities for co-ownership.  
 
• Other Stakeholders: Insurance companies, Technical Assistance Centers, 

Financial Institutions/Other Funding Mechanisms 
  
4. Has something like this been done elsewhere (e.g. another state, country) or at 
another time? 
  
Various aspects exist today; however, it is a decentralized process.  

  
  
5. How would you measure progress toward each recommendation?  
  

• Growth in number of Business Owners/Entrepreneurs 
• Growth in Contract Revenues 

 
  



 

 

 
1. In 1-2 sentences, what is your bold vision or moonshot for California?   
  
To advance Californians’ economic stability and mobility, create a fund that will make financial and 
technical assistance investments in the growth and outcomes of mission-oriented businesses, referred 
to as employment social enterprises, which create jobs, and provide employment, on-the-job training, 
and specialized supports to people who face high barriers to work. (The majority of employment social 
enterprise employees are Black (42%) & Latinx (26%) and about 70%+ have a felony on their record; 
more than half at risk or have been unstably housed.) 
  
To provide the outcomes data that will enable these businesses to maximize their results and enable 
government and private funders to make decisions based on evidence, the Fund will also invest in the 
development and implementation of data systems. Outcomes will be determined by the Fund’s 
governing agency, including increases in employment and incomes; growth in living wage jobs and asset 
building; program costs compared to the results achieved; and increased workforce participation by 
those who have experienced incarceration, homelessness, and/or other significant barriers to 
employment. 
  
Recommended Actions: 
Use new revenues| Use SB 1 transportation funds to create a state subsidized employment program: 

1. To provide immediate funding for employment programs that will create job opportunities and 
on-the-job training for those unemployed or underemployed as a result of COVID-19 when it is 
safe to provide such opportunities, taking into account the need to prevent the spread or 
recurrence of COVID-19; 

2. To expand employment programs that prepare and reconnect unemployed and underemployed 
workers to the workforce; 

3. To drive economic recovery by allowing for sufficient flexibility for local governments to create 
or expand programs that aim to fill community-specific workforce gaps and meet employer 
needs; and 

4. To prevent long-term joblessness and structural unemployment and provide work opportunities 
for individuals facing high barriers to employment. 

  
Support small businesses | Provide employer assistance grants to small businesses, nonprofits, and 
employment social enterprises for: 

1. Employee Safety: Worker protection, COVID testing, property modifications to comply with 
safety guidelines and purchase of uncovered PPE needs 

2. Business Operating Costs: Costs directly related to facilitate a return to business in a pandemic 
compliant manner, such as additional liability insurance for restaurants that convert to delivery 
and outside dining, mortgage and rent, payroll expenses, inventory, working capital, and 
utilities. 

3. Employee Layoff Aversion: Subsidized wages for employees who are substantially dedicated to 
responding to the COVID-19 public health crisis, employee assistance including rental assistance 
for employee and clients, and expenses to allow employees to work remotely/from home 
(remote access equipment such as phones, computers, printers, etc., software and 
corresponding licenses, etc.). 

4. Child Care: Prioritize funding for childcare for those businesses employing essential workers 
needing to choose between taking care of their children and safely returning to work. 

  



 

 

Respectfully Submitted October 8, 2020 to the Future of Work Commission 
Priority Area 2 (Co-leads:  Saru Jayaraman and Betty Yee) 

 
Eliminate working poverty:  Nearly 45% of the ~7 million Californians in poverty reported living in a 
family with at least one family member working full time.  Working poverty is highest in the service 
sector and in work-enabling sectors like care work.  Moreover, it is highest among Latinos, African 
Americans, woman-headed households and adults with lower levels of education.  Address both work 
and work-adjacent issues that contribute to working poverty.  (Builds upon Rec. #1, and 
recommendations in D of the interim report.) 
 
10- Year Moonshot: 
Reduce working poverty by 100% for workers in the hospitality, retail, care, and gig sectors by 
2030. 

o Can practically define working poverty and include work-adjacent issues 
o Can focus on sectors with highest proportion of workers living in poverty 
o Can include raising wages, requiring paid sick leave, increasing worker power,     

incentivizing high-road employers, and bridging income for workers in transition as 3- to 
5-year markers 

o Can examine retooling of CalEITC and other programs for these workers 
 
3-5 Year Markers: 

1. Raise wages to at least 75% of an indexed living wage as measured by the MIT living wage 
calculator for a family unit with one child for 50% of workers in the hospitality, retail, 
care, and gig industries by 2025. 

a. Sets a higher minimum wage floor for these workers. 
b. Presents opportunity to uplift and promote “high road” employers who raise their wages 

far above the minimum wage and to both incentivize and put pressure on other industry 
leaders who do not - in part by engaging consumers to support “high road” employers 
and put pressure on “low road” industry leaders 

c. Eliminates subminimum wages for all workers, including for incarcerated workers and 
workers with disabilities. 

d. Focuses on the need for labor enforcement, with full compliance with wage and hour 
laws as 3- to 5-year markers - with a focus on funding worker organizations to conduct 
enforcement statewide 

e. Acknowledges necessity for fully-paid government sponsored healthcare 
 

2. Build worker power  
a. Create new supports for workers to organize in unions and worker associations  
b. Support worker ownership models 
c. Establish new mechanisms for workplace democracy 

 
3. Increase worker resiliency during and through crisis 

a. Extend universal unemployment insurance indefinitely and have it not measured based on 
prior income (similar to PUA at federal level)  

b. Support reskilling for quality jobs through job training and apprenticeship programs 
c. Further ‘high road’ employer supports 
d. Advocate for policies that advance full employment 




